
FINANCE COMMITTEE  
AGENDA 

 
Called by:  Jaime Salgado, Chairman DATE: THURSDAY, APRIL 15, 2021 
Members:  Steve Schultz, John  
Butitta, Paul Arena, Joe Hoffman, 
Jean Crosby, Keith McDonald 

TIME: IMMEDIATELY FOLLOWING  
OPERATIONS & ADMINISTRATIVE 
COMMITTEE 

 
 
 

LOCATION:   VIRTUAL MEETING – ZOOM 
(WINNEBAGO COUNTY YOUTUBE 
LIVE)                  
 

The Winnebago County Board Chairman has determined that an in-person meeting is not 
practicable or prudent because of the COVID-19 pandemic. 

 
AGENDA:  
 

A. Call to Order 

B. Roll Call  

C. Approval of January 7, 2021 Minutes  

D. Public Comment – This is the time we invite the public to address the Finance Committee with 
issues and concerns.  We ask you to limit your comments to three minutes.  Personal attacks or 
inappropriate language of any sort will not be tolerated.  We will allow a maximum of five 
speakers on a first come basis with sign up at the meeting.  Speakers may not address zoning 
matters which are pending before the ZBA, the Zoning Committee or the County Board.  
Personnel matters or pending or threatened litigation may not be addressed in open session.  An 
individual may speak a maximum of three times per calendar year on the same topic.  This 
prohibition shall include the repetition of the same topic in a statement on what is purported to 
be a different topic.  After acknowledgement by the chair, please stand and state your name.  
Thank you.     

E. CFO Monthly Financial Report 

F. Capital Budget Presentation 

G. Ordinance Providing for the Creation of a Capital Improvement Plan Budget             

H. Closed Session to Discuss Pending Litigation (No Action Taken) 

I. Other Matters 

J. Adjournment 
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Winnebago County Board 
Finance Committee Meeting 

Virtual Meeting – Zoom 
(Winnebago County YouTube Live) 

 
Thursday, January 7, 2021 

Immediately Following Operations and Administrative Committee 
 

Present: Others Present: 
Jaime Salgado, Chairman 
John Butitta 
Paul Arena 
Joe Hoffman 
Jean Crosby 
Keith McDonald 
 
Absent: 
Steve Schultz 
 

Joe Chiarelli, County Board Chairman 
Pat Thompson, County Administrator 
Dave Rickert, Chief Financial Officer 
Charlotte LeClercq, Assistant Deputy State’s Attorney 
John Giliberti, State’s Attorney’s Office 
Pat McDiarmid, River Bluff Nursing Home 
Dr. Sandra Martell, Public Health Administrator 
Ann Johns, Purchasing Director 
Dave Kelley, County Board Member 
Dorothy Redd, County Board Member 
 
 

AGENDA: 
A. Call to Order 
B. Roll Call 
C. Approval of September 15 and 17, 2020 Minutes 
D. Public Comment 
E. Resolution Authorizing the Execution of a Hourly Wage Increase for the Certified Nursing 

Assistants at River Bluff Nursing Home 
F. Resolution Authorizing Settlement of Litigation 
G. Budget Amendment 2021-001 COVID-19 Vaccine Management 
H. Other Matters  
I. Adjournment 

 
Chairman Salgado called the meeting to order at 5:36 PM. 
 
Motion to approve the minutes of September 15 and 17, 2020 
Moved:  Mr. Hoffman, Seconded:  Ms. Crosby                              . 
Roll call:  Mr. Salgado yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. Crosby yes and 
Mr. McDonald yes. 
Motion passed by unanimous voice vote.  
 
Public Comment  
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present 
to speak. 
 
Resolution Authorizing the Execution of a Hourly Wage Increase for the Certified Nursing 
Assistants at River Bluff Nursing Home 
Motion by Mr. McDonald and Seconded by Mr. Hoffman and Ms. Crosby.  

• A discussion followed. 
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Roll call:  Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. Crosby yes, Mr. McDonald yes and 
Mr. Salgado yes.  
Motion passed by unanimous voice vote.   
   
Resolution Authorizing Settlement of Litigation 
Motion for Resolution Authorizing Settlement of Litigation for Condatore vs. Haney. 
Motion by Mr. Hoffman and Seconded by Mr. Arena.  

• The dollar amount is $40,000 which is slightly less than what was previously authorized.   
Roll call:  Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. Crosby yes, Mr. McDonald yes and 
Mr. Salgado yes. 
Motion passed by unanimous voice vote.   
 
Budget Amendment 2021-001 COVID-19 Vaccine Management 
Motion by Ms. Crosby and Seconded by Mr. Hoffman.  

• A discussion followed.    
Roll call:  Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. Crosby yes, Mr. McDonald yes and 
Mr. Salgado yes. 
Motion passed by unanimous voice vote.   
 
Mr. Salgado – Motion to go into closed session for pending litigation.  
Moved:  Mr. Hoffman, Seconded:  Ms. Crosby and Mr. Arena. 
Roll call:  Mr. Salgado yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. Crosby yes and 
Mr. McDonald yes. 
 
Mr. Salgado – No action was taken in closed session. 
 
Other Matters 

• Mr. Salgado spoke about following up with Mr. Thompson and Mr. Rickert about quarterly 
reports regarding the budget, incoming revenues and capital improvements.  

• Mr. Arena spoke about having further discussions regarding funding through the Finance 
Committee and the Mental Health Board. 

 
Motion to adjourn.  Moved:  Mr. Butitta, Seconded:  Ms. Crosby. 
Motion passed by unanimous voice vote. 
 
Respectfully submitted, 
 
Amy Ferling 
Administrative Assistant 



FY 2021 FY 2021 Variance with %

FY 2018 Actual FY 2019 Actual FY 2020 Actual Revised Actual Budget of Budget

(Audited) (Audited) (Audited) Annual Budget (Unaudited) Over (Under) (Target 41.67%)

Revenues

Taxes

Property, net 12,502,729         12,427,765            14,161,413            15,955,000            544,926          (15,410,074)      3.4%

Sales tax 1,600,316            1,337,632              1,404,489              1,240,000              452,615          (787,385)           36.5%

Quarter‐cent sales tax 8,405,524            8,254,839              7,853,222              8,400,000              1,276,353       (7,123,647)        15.2%

Use tax 1,675,610            1,957,260              2,479,926              2,270,000              504,099          (1,765,901)        22.2%

Other  297,099               324,588                 272,293                 300,000                 46,746            (253,254)           15.6%

Total taxes 24,481,278         24,302,084            26,171,343            28,165,000            2,824,739       (25,340,261)      10.0%

Intergovernmental 

State income tax allotments 3,048,179            6,253,726              3,931,903              3,820,343              340,907          (3,479,436)        8.9%

Replacement tax allotments 1,911,311            3,236,801              2,849,083              2,200,000              1,072,069       (1,127,931)        48.7%

Other 6,603,090            3,334,064              9,391,263              8,233,609              2,754,284       (5,479,325)        33.5%

Total intergovernmental  11,562,580         12,824,591            16,172,249            14,253,952            4,167,260       (10,086,692)      29.2%

Other 

Charges for services 8,174,998            7,606,148              7,478,349              8,689,500              4,045,184       (4,644,316)        46.6%

Fines and forfeitures 4,088,520            4,489,919              3,275,233              3,567,000              977,867          (2,589,133)        27.4%

Licenses and permits 691,511               456,050                 600,560                 615,000                 228,645          (386,355)           37.2%

Investment income 265,084               498,230                 332,255                 75,000                   6,389              (68,611)              8.5%

Other 1,243,589            124,362                 328,119                 174,500                 232,290          57,790               133.1%

Total other  14,463,702         13,174,709            12,014,516            13,121,000            5,490,375       (7,630,625)        41.8%

Total revenues 50,507,560         50,301,384            54,358,108            55,539,952           12,482,374    (43,057,578)      22.5%

Expenditures, current

Personnel 34,218,607         32,167,723            34,786,946            42,229,756            16,864,534    (25,365,222)      39.9%

Supplies and services 13,827,373         14,723,479            14,108,504            15,053,854            6,284,878       (8,768,976)        41.7%

Other ‐                        ‐                          ‐                          ‐                          ‐                   ‐                    

Total expenditures, current 48,045,980         46,891,202            48,895,450            57,283,610            23,149,412    (34,134,198)      40.4%

Debt Service

Principal 18,178                 18,498                    189,211                 267,000                 223,164          (43,836)              83.6%

Interest 971                       366                         42,757                    440,000                 39,291            (400,709)           8.9%

Capital outlay 398,466               93,609                    79,003                    340,000                 189,357          (150,643)           55.7%

Total expenditures 48,463,595         47,003,675            49,206,421            58,330,610           23,601,224    (34,729,386)      40.5%

Excess of revenues over (under) expenditures 2,043,965           3,297,709              5,151,687              (2,790,658)            (11,118,850)  

Other financing sources (uses)

Property sales ‐                        18,551                    172                         ‐                          8,900             

Transfers in 1,464,708            691,977                 995,707                 2,163,000              36,917            (2,126,083)        1.7%

Transfers (out) (1,140,043)          (68,407)                  (21,401)                  (32,000)                  ‐                   32,000               0.0%

Issuance of general obligation debt ‐                        ‐                          4,000                      ‐                         

Net change in fund balance 2,368,630            3,939,830              6,130,165              (659,658)                (11,073,033)  

Fund balance, beginning of period (audited) 14,431,798         16,800,428            20,740,258            26,870,423   

Restatement ‐                        ‐                          ‐                          ‐                  

Fund balance, end of period 16,800,428         20,740,258            26,870,423            15,797,390   

* No revenue has been recognized for FY'21 property taxes.

State revenues are typically delayed 2 to 3 months.

Debt service transfers for FY'21 in the amount of $2,586,613 were made in February.

For The Month Ended February 28, 2021

County of Winnebago, Illinois
Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

General Fund



FY 2021 FY 2021 Variance with %

FY 2018 Actual FY 2019 Actual FY 2020 Actual Revised Actual Budget of Budget

(Audited) (Audited) (Audited) Annual Budget (Unaudited) Over (Under) (Target 41.67%)

Revenues

Taxes 28,670,879          28,447,956            27,001,246            27,810,000          4,619,791          (23,190,209)        16.6%

Intergovernmental revenues 21,312                  17,675                    80,287                    10,000                  2,048                  (7,952)                   20.5%

Investment income 29,662                  45,411                    25,047                    ‐                         1,394                  1,394                   

Other 870                       ‐                           ‐                           ‐                         ‐                      ‐                       

Total revenues 28,722,723          28,511,042            27,106,580            27,820,000          4,623,233          (23,196,767)        16.6%

Expenditures

Personnel 23,498,727          25,289,260            24,861,313            19,762,127          8,937,357          (10,824,770)        45.2%

Supplies and services 1,673,338            1,950,995              1,777,130              2,216,857            585,589             (1,631,268)           26.4%

Debt Service 87,036                  213,264                  186,391                  115,574                115,574             ‐                        100.0%

Capital outlay ‐                        ‐                           ‐                           ‐                         ‐                      ‐                       

Total expenditures 25,259,101          27,453,519            26,824,834            22,094,558          9,638,520          (12,456,038)        43.6%

Excess of revenues over (under) expenditures 3,463,622            1,057,523              281,746                  5,725,442            (5,015,287)        (10,740,729)       

Other financing sources (uses)

Transfers in ‐                        ‐                           ‐                           ‐                         ‐                      ‐                       

Transfers (out) (5,176,425)           (5,649,800)             (5,258,678)             (5,066,478)           (5,066,478)        ‐                        100.0%

Proceeds from capital lease ‐                        ‐                           ‐                           ‐                         ‐                      ‐                       

Net change in fund balance (1,712,803)           (4,592,277)             (4,976,932)             658,964                (10,081,765)      (1,248,159)          

Fund balance, beginning of period (audited) 11,733,960          10,021,157            5,428,880              451,948            

Fund balance, end of period 10,021,157          5,428,880              451,948                  (9,629,817)       

For The Month Ended February 28, 2021

County of Winnebago, Illinois
Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

Public Safety Sales Tax Fund



Capital Improvement Plan 
(CIP)

FY 2021



What is a CIP:

A capital improvement plan (CIP) is a tool to help organizations make 
good budgeting decisions for large projects and purchases, based on 
goals and resources. The CIP exists as a supplement to the organization’s 
larger strategic plan and must always be aligned with its goals and 
strategy.



Reasons for the CIP:

• It is more cost effective to maintain assets than repair assets

• There are liability costs and risks when work environments are 
not in good repair

• There are public safety concerns when public areas are not 
maintained

• County staff cannot work at optimal efficiency with poorly 
functioning and or obsolete equipment



Goals of the CIP:

 Public safety

 Liability mitigation

 Repair cost reduction

 Employee efficiency



Recommendation for Funding the CIP:

Winnebago County annually receives 4.5 million dollars in 
Host Fee Funds.  Currently 75% of these funds are spent on 
economic development, community projects and nonprofit 
programs. The amount of draw down from these organizations 
is scheduled to drop to 45% over the next twelve years. This 
will occur as long as no new commitments are added.  
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